1. [bookmark: _GoBack]Opening and determination of voting rights held by attendees

Mr Stok opened the meeting at 7 p.m. and welcomed the attendees. He reported that the chairman, Mr W. Leijdeckers, was unable to attend and that the Board had therefore requested VHR (Mrs G.J. Bakhuis) to chair the meeting. The meeting’s official language was Dutch, and Rudy, the service manager, was present to help English speakers if necessary.  

Mrs. G.J. Bakhuis (HOA account manager) and Mr. W. Vieveen (HOA Technical Manager) were present on behalf of the administrator, Van’t Hof Rijnland VGM BV (VHR). Mrs. M. Folker was present on behalf of Amvest, the majority owner.  Propertize, owner of the unsold resale apartments, was represented by Mrs. G.J. Bakhuis by proxy. Mrs. R. van den Berg took the minutes. Mr. J. Stok, Mrs. A.C.M. Fischer and Mr. C.J. Elenga were present on the Board’s behalf. 

16,391 out of the 22,630 votes to be cast were present or represented by proxy. Therefore there were sufficient votes to take legally valid decisions during this meeting. 

2. Documents received and Board reports

Minutes of the parent HOA’s meeting dated 21st December 2015 
The parent HOA’s 2014 annual accounts were approved in principle. Only Billfinger (Pels Rijcken property manager) still had questions. Atrium, the parent HOA’s HOA administrator, had still not responded to them and the minutes of 21st December 2015 were therefore not yet available. 

The 2015 annual accounts incorporated figures from the definitive 2014 annual accounts (additional refund of €2,874.53 = added to the reserve). The expected refund for 2015 (€46,913) had already been taken into account. This was on the basis of the parent HOA’s draft accounts of 22-04-2016. Actually, only the definitive electricity consumption could still provide a surprise. 

The parent HOA’s documents will be submitted to the members digitally as soon as they are available, with any financial implications (through Van’t Hof Rijnland’s web portal and the residents’ website).

Board reports

Information concerning developments with the major lifts maintenance works 
In the 2015 members’ general meeting, a mandate was given to carry out works on the elevator (replacement of cables) for €75,000. On the basis of the warranty, VHR took the issue up with the new construction contractor and KONE. This resulted in an amicable settlement whereby these costs are €22,000. This sum of €75,000 has gone back to the Major Maintenance reserve and the actual costs of €22,000 are now in the MYMP for 2016. The work has already been commissioned, because the mandate was given in 2015. 

New service managers and cleaning contracts  
Contracts had been put out to tender again and this had delivered savings of approx. €30,000 for 2016. Contracts were concluded with De Residentie. The cleaning contract had started as of 1st January of this year and the contract for hiring service managers as of 1st April 2016. 

New HOA website and new email address for service manager/ the Board does not communicate through Facebook 
ICON, the new owner of the offices and the shopping centre, had taken down the residents’ website. The Board opted to procure an own domain and to take control of the website. The service managers’ email address had been changed because of this. The website would be kept up by the service managers and was functioning properly in the meantime.

The Board expressly made it known that it does NOT communicate with its members through Facebook, The Board requested its members, the board members or VHR to get in touch directly when there were queries.  

Management contract between the City Tower HOA and Van’t Hof Rijnland 
The Board had been dissatisfied with VHR’s performance. The Board stated that the doubts about its performance had been allayed. The management agreement with an effective date of 1st January 2016 would soon be signed. 

Retirement of Board members
Babylon Den Haag, Messrs. W. Leijdeckers and C.J. Elenga retired as board members. 3 residents put themselves forward, including one English-speaking resident. The Board and VHR stressed that communications would be carried out only in Dutch. Translation of documents would not be possible. On the other hand, the Board stated it was ready to assist where necessary. If an English-speaking owner decided to stand for election as a board member, then the person in question would have to be responsible for the translation of all documentation (through an interpreter) themselves. 

3. Minutes of 7th July 2015
The minutes of 7th July 2015 were approved and adopted. (Resolution)

4. 2015 annual accounts
There was an overall positive balance of approx. €9,222 (Total operating results). Page 2/11 of the annual accounts.

Under 21.   A negative balance of €21,000 was obtained for daily maintenance. Page 8/11 of the annual accounts. The explanations for this are:
· Probably too little budgeted on the basis of previous financial years; 
· The costs of the building’s daily maintenance increased after completion; 
· A sum of €225 - €250 per apartment would be more realistic (then you would end up with approx. €45,000);
· A number of expensive bills for malfunctions of the evacuation alarm system and sprinkler; repairs carried out by even more expensive personnel. Concerned specialist work whereby the bills were higher.  

Under 23.    The divergence in insurance was caused by the home insurance. Page 8/11 of the annual accounts.  The reason was the home insurance which should have been paid proportionally, not individually. Did not happen in the past. This was rectified with retroactive effect from 2015. Building insurance constitutes part of the contribution to the parent HOA. 

Under 27.    Overruns concerning service managers’ costs of + €12,000. 1 instalment too few was budgeted. De Vos Groep bills every 4 weeks, making 13 instalments. Costs were also incurred for the additional hiring of service managers for the supervision of the legionella operations. Page 9/11 of the annual accounts.

Under 28.    Costs to the parent HOA were lower than in the budget. Page 9/11 of the annual accounts. See explanation below: 
· Transfer from the building costs sub-head to the insurance sub-head; 
· Less window cleaning and façade work (due to problems with the cleaning system).  

Since 1st January 2015, VHR had been carrying out the HOA’s administration in Twinq. The 2015 budget had been drawn up while VHR was still perfecting its knowledge of this system. This had been getting better and better and the 2016 budget had been prepared more extensively and meticulously. Registrations and payments were also being done more and more carefully. VHR was therefore confident that the 2015 annual accounts would be better and more flawlessly prepared.  

The meeting adopted the 2015 annual accounts (Resolution). 

4.1. Audit committee report
The audit committee audits the OA’s annual financial statements on the members’ behalf. The audit committee currently comprises Messrs. W. Postma, J. Rotteveel and F.G.W. Steinhorst. The audit committee members have audited the 2015 annual financial statements and no irregularities were found. 

The audit committee recommended to the meeting that the Board and VHR, the administrator, be discharged from liability in respect of the financial policy implemented during the 2015 financial year. The audit reports would be annexed to the minutes. (Action point)

4.2. Allocation of operating results
The meeting approved the addition of the positive balance of €9,222 to the Major Maintenance general reserve (Resolution). 



4.3. Discharge of the Board
The Board was discharged from liability for the financial policy implemented during the 2015 financial year. (Resolution).

5. Review of Multi-Year Maintenance Plan (MYMP) for the next 15 / 30 years

Willem Vieveen clarified the maintenance activities in the MYMP for 2016. 

· This year, the lobby was to be painted and damage was to be repaired. 
· Mr. Vieveen reported that legionella had still been found in the building. The heating of the cold water on the higher floors, among other things, could be connected therewith. Authorisation for €10,000 for further investigation was requested. 
· The balcony armatures were showing rust. The Board had investigated this and proposed covering them with a plastic covering. The costs of this would be approx. €40 including VAT. Mr. Vieveen stated that the costs of a new armature were about €300. €10.000 was required to place the plastic coverings. It was expected that this measure would last about 5 years. Thereafter, replacement would be unavoidable. Savings could be made on the purchase of the new armatures in the meantime. The idea of buying paint with which the armatures could be touched up by the residents was mooted. To be collected from the service managers. Idea was to be further elaborated (Action point). Hence, the meeting did not approve this €10,000 item.  The MYMP was revised with respect to this item. (Action point) 
· The batteries of the escape route’s armatures have to be replaced this year. The batteries have a 4-year lifespan. Willem Vieveen proposed that the current armatures be converted to LED lighting. LED lighting lasts for 10 years and then there will no longer be any need to replace batteries. In comparison to the costs for the replacement of the batteries, this conversion would not cost a whole lot more and there would be cost savings because no batteries would require replacement over 4 and 8 years. The GA approved this. 
· €22,000 was allocated for the work on the lift system. 

A suggestion to save a little bit more over time was incorporated into this MYMP. This would probably only come into force by 1st January 2019. No decision in this regard needed to be taken at that time. 

There are 2 general reserves, 1 for Major Maintenance and 1 for Calamites. It was proposed that the Calamities reserve be adjusted to €100,000. On the basis of VHR’s historical data, this should be sufficient (approx. €500 per apartment).  The major part had been transferred to the Major Maintenance general reserve. The Board approved this and also requested the GA’s approval, which was given. 

Summary: 
The owners did not authorise works on the balcony armatures. The owners authorised the other works and sums as indicated in the MYMP. (Resolution)
Despite an earlier vote concerning the balcony armatures, the GA decided to move the €10,000 reservation for the balcony armatures to 2017. (Action point)

6. Adoption of collection mandate
The meeting approved the collection mandate of the Board/administrator for the purpose of the collection of any overdue HOA contributions from members (Resolution).

7. Decoration of the central hall 
The attendees were requested to approve the increase in the "Miscellaneous" sub-head of the 2016 budget (+ €3,000) for the placing of palm trees in the central hall.

Query: One owner proposed the use of this sum to acquire a cooling system for the central hall. This is the service managers’ workplace and the temperatures there could get very high. Mrs. Bakhuis suggested placing this item on the 2017 agenda. (Action point).  

The leasing of the plants was still being studied. The most advantageous option would be chosen. The meeting approved the €3,000 increase for the beautification. (Decision)

8. Rusting outdoor lamps
[This item was discussed before item 6] 

The residents may not make any changes to the complex’s exterior themselves for reasons of uniformity. The owners proposed further study (Action point) of the armatures’ replacement and the possibilities for residents to touch up the existing armatures themselves (e.g. with some black paint). 

9. Adoption of 2016 budget and the associated HOA amounts
The budget is approx. €32,000 higher in comparison with 2015. This is the total of lower costs such as a lower home insurance premium of €5,000. Reduced expenditure for service managers of €13,000 and cleaning of €16,000. On the other hand, there were increased costs through the increased daily maintenance with €21,000, a new roofing contract of €1,000, new sprinkler contract of €20,000, higher electricity costs €7,500, plants in the hall €3,000, higher legionella prevention costs of €3,000, higher lift costs €8,000 and lower revenue of €1,000. The costs of the home insurance would now be distributed proportionally. 

New contracts are to be concluded for:
· Roof 
· sprinkler system + certification
· fire alarm and evacuation system + certification

The consequence of the increases with respect to 2015 was an increase in the monthly HOA contribution. Total budget went from €639,400 (2015) to €668,500 in 2016.

As from 1st August 2016, the HOA contribution would increase by €12 - €30 monthly, depending on the apartment type. This was a 3.5% increase. 

The meeting agreed to the 2016 budget and the increase in the monthly HOA contribution as from 1st August 2016. (Resolution).

10. Digital dispatch of GA documents / HOA correspondence
Henceforth, all members would receive a notification when documents were ready on the web portal. Announcements would also be made in the lift notice boxes, and by email through the residents’ website. (Resolution)

11. Amendment of bylaws
The following instructions were added to the bylaws: 
1. Legionella: make residents aware that they should flush out their plumbing if they are absent for longer than one week. 
2. Sprinkler system /heads: what should not be done (regulations) – at the fire brigade’s request.  
3. WKO system: which part is private and which part is for Icon Lightyear WKO. 

The following changes were made with respect to the text: 
· 8.6 – “…Exceptions ....”  HOA was replaced by GA. 
· 9.2 – “…They should … this damage...” - the word “Service manager” was removed from the text.
· 9.4 – “…repair will be charged....” widest sense was removed from the text. 

The Board currently has a mandate of €2,000 for extra-budgetary commissioning of tasks. The members were requested to approve the increase of this mandate to €5,000. The meeting approved the increase of this mandate to €5,000 noting that this applied to a maximum of 3 incidents annually. If more incidents occurred, then this would have to be discussed in the GA. One owner’s proposal that the members should be informed of every incident, despite the mandate, was also adopted. (Resolution)

Question: One of the owners asked if it was possible to translate the bylaws into English. The GA honoured this request. Mrs. Bakhuis would have the document translated. (Action point)

12. (Re)appointment of the audit committee 
[This item was discussed before item 3] 

Messrs. J. Rotteveel, F.G.W. Steinhorst and W. Postma stood for reappointment and were reappointed by the meeting. (Resolution).  

13. (Re)appointment of the Board
 [This item was discussed before item 3] 

Babylon DH, Messrs. W. Leijdeckers and C.J. Elenga stepped down as board members.

Mr. J. Stok (no. 278) and Mrs. A.C.M. Fischer (no. 89) stood for reappointment and were reappointed by the meeting (Resolution). Mr. P. van Namen (no. 141), Mr. M. den Ouden (no. 111) and Mrs. N. Alkaff-Day (no. 279) stood for appointment and were appointed by the meeting. (Resolution).  

14. New construction development in Queen Juliana Square 
Mr. Steve Tammerijn gave some information concerning the Queen Juliana Square developments: 

The design is not proportional to the implementation plan. Therefore, it is possible to object to the design (the right to speak). On 23rd June 2016, a public meeting with the “Urban Development Committee” will be held. One has to register beforehand in order to receive the right to speak. This committee was set up to give opinions to the Council. At the time, expectations were created that there would be no high-rise buildings on Babylon’s sides. Incidentally, the issuance decision still had to be approved by the Council. 

Mr. Tammerijn called on the residents to contact him with matters which could be raised at the coming meeting of 23rd June. Residents can also contact him for more information concerning all developments. If the developments are approved, the Board advised that residents should have their homes valued (with respect to a depreciation). All apartments would also have to be photographed before the piling works commenced (for any claim for liability in the event of damage through these works).   

Some members expressed their disappointment that the scope of the construction was different from the conditions earlier promised by the government. Also that Amvest was a partner in the current plan despite having an interest in the City Towers. This was despite the fact the other two plans submitted had satisfied these conditions.

Mrs. Folker van Amvest explained Amvest’s motives. 

15. Other business
Mr. Postma suggested replacing the metal bands on top of the balconies with Plexiglas. An exploratory investigation would have to be done for this purpose first. Mr. Vieveen recommended that Mr. Postma should first verify if this was at all possible and then assess the costs. He said it didn’t make sense to mark down aesthetically constructive amendments if they ultimately could not be applied. The architect’s image rights would have to be considered, among other restrictions, Mr. Postma would look into these issues and would present the results at the 2017 meeting. (Action point)

16. Closing
Mrs. Bakhuis thanked those present for coming and for the constructive meeting whereupon the meeting ended. 
Adopted at the meeting of. . . . . . . . . . . . . . . . . . . . . . .
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List of resolutions
'City Tower' Homeowners Association of the “New Babylon” complex on Anna van Buerenplein in The Hague (8619)
Minutes of the members’ general meeting held on Tuesday, 14th June 2016, which started at 7 p.m.

3. Minutes of 7th July 2015
3.1. The minutes of 7th July 2015 were approved and adopted. 

4. 2015 annual accounts
4.1. The meeting adopted the 2015 annual accounts. 

4.2. Allocation of operating results
4.2.1. The meeting approved the addition of the positive balance of €9,222 to the Major Maintenance general reserve. 

4.3. Discharge of the Board
4.3.1. The Board was discharged from liability for the financial policy implemented during the 2015 financial year. 

5. Review of Multi-Year Maintenance Plan (MYMP) for the next 15 / 30 years
5.1. The owners did not authorise works on the balcony armatures. The owners did authorise the other works and sums as indicated in the MYMP. 

6. Adoption of collection mandate
6.1. The meeting approved the collection mandate of the Board/manager for the collection of any overdue HOA contributions from members.

7. Decoration of the central hall 
7.1. The meeting approved the increase of €3,000 for beautification. This concerns 2 to 3 palm trees in the central hall.

9. Adoption of the 2016 budget and the associated HOA contributions
9.1. The meeting approved the 2016 budget.
9.2. The meeting approved the increase in the monthly HOA contribution as from 1st August 2016.

10. Digital dispatch of GA documents / HOA correspondence 
10.1. Henceforth, all correspondence would be conducted digitally through the Van‘t Hof Rijnland web portal and the residents’ website. 

11. Amendment of bylaws 
11.1. The proposed amendments to the Bylaws were adopted.
11.2. The meeting approved the increase of the mandate to €5,000 noting that this would apply to a maximum of 3 incidents annually. If more incidents occurred, then this would have to be discussed in the members’ general meeting. One owner’s proposal that the members should be informed of every incident, despite the mandate, was also approved. 

12. (Re)appointment of the audit committee 
12.1. Messrs. J. Rotteveel, F.G.W. Steinhorst and W. Postma stood for reappointment and were reappointed by the meeting. 

13. (Re)appointment of the Board
13.1. Mr. J. Stok and Mrs. A.C.M. Fischer stood for reappointment and were reappointed by the meeting.
13.2. Messrs. P. van Namen and M. den Ouden and Mrs. N. Alkaff-Day stood for appointment and were appointed board members by the meeting.

















List of action points
'City Tower' Homeowners Association of the “New Babylon” complex on Anna van Buerenplein in The Hague (8619)
Minutes of the members’ general meeting held on Tuesday, 14th June 2016, which started at 7 p.m.
Placing of the purchase of the cooling system on the 2017 agenda
One owner proposed the use of this sum to acquire a cooling system for the central hall. This is the service managers’ workplace and the temperatures there could get very high. Mrs. Bakhuis suggested placing this item on the 2017 agenda. 
Status: Adopted 

The signed audit report would be annexed to the minutes 
Status: Adopted 
Handled by: G.J. Bakhuis (office staff) 

Translation of Bylaws into English
Status: Adopted 

Elaboration of the suggestion for residents to procure paint themselves to touch up the armatures 
Residents could touch up the armatures themselves. Paint would be distributed by the service managers. 
Status: Adopted 

Amendment of the MYMP: Bringing forward the €10,000 reserved for the repair of the balcony armatures to 2017 
Status: Adopted 

Examination of the possibilities for replacing the balcony armatures 
Status: Adopted 

Rescheduling the replacement/repair of the balcony external lighting to 2017 
There were 7 votes in favour of reserving the €10,000 in the MYMP and 1 abstention. The meeting decided to shift this item to 2017. 
Status: Adopted 

Rescheduling of the replacement of metal strips on the balconies by Plexiglas to 2017 (at Mr. W. Postma’s request) 
Mr. Postma would examine what the possibilities are and whether this is actually possible. 
Status: Adopted 
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