Van’t Hof Rijnland

Real Estate Management

Agenda

Residents Parking Owners Association (OA) of “New Babylon” The Hague (8584)

General Meeting of Members

Date: Tuesday 6 September 2016, begins 19:00

Location: New Babylon Meeting Center, The Hague 
___________________________________________________________________________________________________

1.
Opening and establishment of parties present entitled to vote

2.
Documents received and notifications from Board of Directors

· Main OA Meeting minutes 21 December 2015
The financial statements 2014 of the Main OA is basically approved only Billfinger (manager of building Pels Rijcken) had some questions. Atrium, the administrator of the Main OA, still hasn’t answer these. The Main OA Meeting minutes of Atrium from 21 December 2015 are not available yet.
In the Residents Parking annual 2015 the figures of the annual account 2014 of Atrium are incorporated. This is an additional electricity post of € 12,395.84. There is also a correction of € 1,756 raised for other costs from the Main OA. The provisional statements mentioned a surplus of € 4,826 and the final declaration mentions € 3,080.  This is the explanation of the difference of € 1,756. The final statements in 2015 of Atrium can also provide a surprise for electricity consumption and the other costs. The (provisional) records of the Main OA are posted on the internet portal of Van 't Hof Rijnland and the residents websites. 
· Notifications from Board of Directors
Development contract with Q-Park
3.
Establishment of minutes of General Meeting of Members dated 7 July 2015
The meeting minutes from 25 June 2015 are in your possession. The minutes must be approved and established by the General Meeting of Members (GMM). The mentioned minutes will again be spread on the internet portal of Van ‘t Hof Rijnland and on the residents websites.
4.
2015 Financial Statements approval 2015
The 2015 Financial Statements are posted on the internet portal of Van ‘t Hof Rijnland and the residents website. Ms Bakhuis will provide a brief explanation of the figures.

5.
Report from Audit Committee
The Audit Committee has examined the financial statements and the accompanying documents and announces its opinion at the meeting.

6.
Board of Directors discharge

7.
Discuss MultipleYearMaintenancePlanning (MMP) for next 15 years
The MMP is an overview for the planned major maintenance for the next 15 years. The MMP is reviewed again each year and it is possible that specific work can be delayed or executed earlier. The MMP is adjusted each year based on new insights. For the currently budgeted time, the MMP costs are still provided for based on the current contribution to the reserve.  The MMP is posted on the internet portal of Van ‘t Hof Rijnland and the residents websites. 

Van ‘t Hof Rijnland has also created an MMP with a time frame of 30 years. From that it appears that it would be wise to save more. A garage of this size with a lot of high quality technical facilities will be confronted with high costs after 15 years when major maintenance must take place. On the meeting we will talk about raising the annual donation in 2017.  In addition, it is proposed to skim off the general reserve (calamities), leaving € 10,000. This amount will be transferred from the reserve for planned maintenance

Planned activities in 2016:

· Update painting wood / concrete / floor

· Annual post replacement CO detectors

· Replacement of batteries of the evacuation system
8.
Establish 2016 budget and the corresponding OA contributions
The 2016 budget and the corresponding monthly contributions must be approved by the GMM. The proposal is to modify the monthly contributions per 1 January 2016 in the manner as described in the appendix.
The 2016 budget shows an increase compare to 2015 of € 21,582. This is mainly due to the contract with SO Techniek for the electrical, fire alarm, emergency lighting and evacuation system. These installations should be checked according to legislation at least ones a year. The budget 2016 has been placed on the internet portal of Van 't Hof Rijnland and the residents websites.
9.
Stalling of bicycles and cargo bikes


The Board of Directors has a proposal for the stalling of bicycles and cargo bikes
10.
Establish collection mandate
The OA authorises the Board of Directors/the Director, after sending two reminder/summons letters in vain, to transfer the claim for collection regarding unpaid (advance) contributions to a collection agency to be indicated by the Board of Directors for that purpose and to take those extrajudicial and judicial steps for the collection of those claims that the Board of Directors/the Director consider necessary, also to appear in court on behalf of the OA and finally to do all that is legally necessary, including providing information and if necessary, endeavouring to come to an amicable arrangement.

11.
GMM documents / OA correspondence sent digitally
As of now, these items will only be available digitally via the internet portal of Van ‘t Hof Rijnland and the residents websites.

12.
(Re)appointment of Audit Committee
The Audit Committee must be (re)appointed. You can also apply as candidate for the Audit Committee.

To register yourself, please send an email to Van ‘t Hof Rijnland (gbakhuis@hof-rijnland.nl) or announce this fact during the GMM.

13.
(Re)appointment of Board of Directors
Mrs. N. Lachminarain and Mr. R. Jansen and R. Sluis apply once again as candidates for members of the Board of Directors. All can be reappointed. You can also apply as candidate for the Board of Directors.  The number of board members must be odd. To register yourself, please send an email to Van ‘t Hof Rijnland (gbakhuis@hof-rijnland.nl) or announce this fact during the GMM.

14.
Questions
The questions before closing the meeting are not intended for reporting disruptions and/or small daily maintenance items. These issues will not be addressed during the GMM. Such disruptions/reports can be reported to the service managers, via the Van ‘t Hof Rijnland Internet portal, by email via tamvve@hof-rijnland.nl or by telephone via 088-126 66 66 and for urgent issues outside of office hours via 079-329 66 88.

15.
Closing

